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DISCLAIMER/DISCLOSURE	  
!   This	  presenta5on	  has	  been	  prepared	  by	  407	  ETR.	  
!   The	  financial	  informa5on	  presented	  is	  taken	  from	  quarterly	  and	  year-‐end	  sta5s5cs	  

that	  have	  been	  disclosed	  publicly	  over	  2007,	  2008,	  2009,	  2010	  and	  2011.	  
!   All	  financial	  amounts	  are	  shown	  in	  Canadian	  dollars	  unless	  otherwise	  indicated.	  
!   Addi5onal	  informa5on	  rela5ng	  to	  407	  ETR	  and	  or	  407	  Interna5onal,	  including	  the	  

2010	  Annual	  Informa5on	  Form	  dated	  February	  17,	  2011,	  can	  be	  accessed	  on	  
SEDAR.	  

!   The	  statements	  about	  expected	  future	  events	  and	  financial	  and	  opera5ng	  results	  
are	  forward-‐looking.	  	  Forward-‐looking	  statements	  may	  include	  words	  such	  as	  
an5cipate,	  believe,	  could,	  expect,	  goal,	  intend,	  may,	  outlook,	  plan,	  strive,	  target	  
and	  will.	  	  These	  statements	  reflect	  internal	  projec5ons,	  expecta5ons,	  future	  
growth,	  performance	  and	  business	  prospects	  and	  opportuni5es,	  and,	  as	  they	  are	  
subject	  to	  a	  number	  of	  risks	  and	  uncertain5es,	  you	  are	  cau5oned	  not	  to	  put	  undue	  
reliance	  upon	  such	  statements	  as	  they	  may	  differ	  from	  actual	  results	  and	  
developments.	  
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THE	  MISSION	  AND	  VISION	  

THE	  HIGHWAY’S	  MISSION	  
!  Relieve	  conges5on	  on	  other	  Greater	  Toronto	  Area	  (GTA)	  Highways	  and	  local	  
roads.	  	  

!  Provide	  a	  conges5on-‐free	  trip.	  

THE	  COMPANY’S	  VISION	  AND	  MISSION	  
VISION	  

!  To	  be	  recognized	  as	  the	  best	  open	  access	  toll	  road	  in	  the	  world.	  
MISSION	  

!  To	  serve	  the	  GTA	  by	  providing	  customers	  a	  FAST,	  SAFE,	  RELIABLE	  travel	  
alterna5ve,	  maximizing	  both	  customer	  service	  and	  shareholder	  value.	  
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!   108 kilometres (67 miles) 
!   198 entry/exit points 
!   99-year concession 
!   Open-access, All Electronic Tolling 
!   over 380,000 (avg) trips each weekday  
!   41 Interchanges / 7 major Highway to 

Highway 
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407	  INTERNATIONAL	  SHAREHOLDERS	  

43.23%	  

30%	  

16.77%	  

10%	  

Controlled by CPPIB 
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TESTED	  LEGAL/REGULATORY	  FRAMEWORK	  

!   Highway	  407	  Act	  (Royal	  Assent	  -‐	  Dec	  1998)	  
!  powers	  of	  Concessionaire	  (collec5on	  of	  tolls,	  exemp5on	  of	  tolls,	  etc.)	  
!  plate	  denial,	  enforcement	  of	  tolls,	  dispute	  process	  
!   collec5on	  and	  use	  of	  personal	  informa5on	  
!  highway	  closure,	  emergency	  planning	  	  
!   liabili5es,	  expropria5on,	  expansion,	  etc.	  
!   safety	  standards	  

!   Highway	  Traffic	  Act	  
!  plate	  visibility	  	  
!  powers	  of	  police	  officer	  (search	  and	  seizure)	  
!  defini5on	  of	  toll	  device	  and	  transponder	  moun5ng	  	  
!   toll	  evasion,	  sale	  of	  interference	  devices,	  etc.	  
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!   Concession	  and	  Ground	  Lease	  Agreement	  (available	  on	  407etr.com)	  
!   collec5on	  of	  revenues	  and	  tolling	  regula5ons	  
!  opera5on	  standards,	  highway	  expansion	  and	  extension	  	  
!   repor5ng,	  audit	  rights,	  electronic	  data	  transfer	  	  
!   corridor	  control,	  management	  of	  407	  lands	  	  
!  police	  services,	  enforcement	  
!  dispute	  resolu5on	  etc.	  

!   Policing/Enforcement	  Agreements	  (Schedules	  to	  the	  CGLA,	  available	  on	  
407etr.com)	  
!  Police	  Services	  agreement	  with	  Ontario	  Provincial	  Police	  	  	  
!  Truck	  safety	  and	  vehicle	  registra5on	  enforcement	  by	  MTO	  
	  

TESTED	  LEGAL/REGULATORY	  FRAMEWORK	  
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CONSTRUCTION	  AND	  INFRASTRUCTURE	  

407	  ETR	  has	  invested	  over	  	  
$1.2	  billion	  since	  1999!	  
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!   Approximately	  1.3	  million	  paper	  bills	  sent	  
each	  month	  
!   Down	  from	  2	  million	  bills	  
	  

!   Over	  275,000	  electronic	  bills	  sent	  
monthly	  

	  
!   685,000	  calls	  received	  in	  2011	  –	  

answered	  in	  an	  average	  of	  	  
22	  seconds	  
	  

!   Current	  call	  drivers	  
!   billing	  inquiries	  
!   transponder	  inquiries	  
!   payments 
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CURRENT	  CUSTOMER	  BASE	  
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ETR	  REWARDS	  

!   $55	  million	  loyalty	  program	  in	  place	  since	  2006	  
!   Program	  designed	  aaer	  significant	  customer	  

market	  research	  and	  a	  four-‐month	  pilot	  

!   Benefits	  include	  gas	  discounts	  from	  Petro-‐Canada	  and	  free	  weekend	  
kilometres	  from	  407	  ETR	  

!   Over	  100,000	  customers	  eligible	  for	  program	  

!   Each	  month,	  top	  5er	  customers	  save	  10	  cents	  per	  litre	  off	  up	  to	  150	  litres	  
of	  gas	  and	  140	  free	  weekend	  KM	  

!   Originally	  implemented	  as	  part	  of	  omnibus	  sedlement	  with	  Province	  of	  
Ontario	  in	  2006	  and	  con5nued	  by	  company	  aaer	  fulfilling	  sedlement	  
obliga5on	  



ROADSIDE	  SERVICES	  

!   Roadside	  Assistance	  Patrol	  helps	  
stranded	  motorists	  (979	  
customers	  assisted	  in	  2011)	  

!   Highway	  maintenance	  ensures	  
smooth,	  safe	  trips	  (7/24	  control	  
Center	  with	  CCTV	  coverage)	  

!   Corridor	  maintenance	  promotes	  
clean,	  visual	  appeal	  

!   407	  ETR	  invested	  over	  $23M	  in	  
2011	  for	  highway	  maintenance	  
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TRIPS	  

Total VKT in 2010 equals 3,000 
 trips to the moon and back! 
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!  395,000	  average	  trips	  per	  
workday	  in	  2011	  (9	  months)	  

	  
!  More	  than	  460,000	  trips	  on	  
June	  30,	  2011	  –	  a	  one	  day	  
trip	  record!	  

	  
!  Over	  114	  million	  trips	  and	  
2.3	  billion	  VKT	  in	  2010	  
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* as of September 2011 

+3.6% 
!   Promo5ons	  have	  increased	  the	  

transponder	  penetra5on,	  thereby	  
reducing	  corporate	  cost	  of	  
pursuing	  payments	  for	  road	  
usage.	  

! OVER	  1,000,000	  TRANSPONDERS	  



2012	  ZONE/PEAK	  TOLLING	  
Effective February 1, 2012 

31 

!   Helps	  keep	  even	  the	  busiest	  sec5on	  of	  the	  highway	  free	  flowing	  
!   Customers	  can	  rely	  on	  407	  ETR	  for	  a	  fast	  trip	  when	  they	  need	  it	  



AVERAGE	  WEEKDAY	  HOURLY	  TRIPS	  
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Average Weekday 



DESCRIPTION	  OF	  TOLLING	  	  MECHANISM	  –	  SCHEDULE	  22	  
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Toll Threshold
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Congestion	  Payment
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!   Flexible	  Tolling	  Structure	  con5ngent	  on	  conges5on	  relief	  
Schedule	  22	  provides	   the	   framework	   to	   increase	   the	   toll	   rates	  and	  other	  charges	  and	   includes	   the	  

concept	  of	  the	  Conges5on	  payment	  to	  ensure	  that	  traffic	  relief	  in	  the	  corridor	  is	  being	  provided.	  	  
!   Provides	  flexibility	  to	  charge	  different	  tolls	  for	  each	  segment	  of	  407	  ETR,	  by	  direc5on	  and	  by	  hour.	  
!   Sets	  a	  minimum	  level	  of	  traffic	  (Traffic	  Threshold)	  	  in	  the	  peak	  hours	  for	  each	  segment/dir	  based	  on	  2002	  

(Base	  Year)	  measured	  traffic	  levels	  and	  a	  minimum	  Toll	  Threshold	  in	  1999,	  which	  increases	  1.5%	  in	  2000	  
and	  2%	  beyond,	  up	  to	  30%	  accumulated	  (plus	  infla5on).	  

!   407	   ETR	  may	   raise	   tolls	   aaer	   the	   Base	   Year,	   condi5onal	   upon	  maintaining	   traffic	   levels	   above	   Traffic	  
Threshold	  on	  a	  segment	  basis.	  

!   The	  Traffic	  Threshold	  grows	  by	  1%-‐3%	  per	  year	  aaer	  the	  Base	  Year,	  up	  to	  a	  maximum	  of	  1,500	  vehicles	  
per	  hour	  per	  lane.	  

!   Conges5on	  Payment	  to	  the	  
Government	  –	  only	  applies	  if	  tolls	  
are	  raised	  beyond	  Toll	  Threshold	  
and	  traffic	  level	  fell	  below	  Traffic	  
Threshold.	  

!   None	  expected	  in	  2011.	  
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CONTINUOUS	  IMPROVEMENT	  &	  INNOVATION	  

!   Changes	  to	  Regula5ons	  on	  no5ce	  provisions	  
!   improved	  customer	  communica5on	  and	  opex	  savings	  

!   Enterprise	  Architecture	  
!   greater	  efficiency	  and	  flexibility	  with	  reduced	  opex	  

!   Website	  –	  enhanced	  personal	  customer	  pages,	  new	  self-‐serve	  op5ons	  
!   beder	  customer	  service	  and	  reduced	  opex	  

!   Website	  –	  new	  B2B	  features	  will	  assist	  large	  accounts	  manage	  their	  
billing	  
!   improved	  commercial	  customer	  rela5onship	  and	  reduced	  opex	  

!   Increased	  number	  of	  business	  accounts	  with	  a	  dedicated	  representa5ve	  
!   increased	  customer	  sa5sfac5on	  

!   Progressive	  roll-‐out	  of	  improved	  technology	  
!   cost	  effec5ve	  approach	  to	  maintenance,	  tolling-‐site	  renewal	  and	  

replacement	  of	  technology	  
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LATEST	  TECHNOLOGY	  PROTECTS	  REVENUE	  

!   New	  “seeker”	  system	  provides	  
enhanced	  “locator”	  data	  of	  
vehicles	  as	  they	  pass	  under	  gantry	  
–	  reducing	  number	  of	  images	  
required.	  	  

!   Roadside	  technology	  con5nuously	  
updated	  with	  proven	  and	  reliable	  
technology.	  
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LATEST	  TECHNOLOGY	  PROTECTS	  REVENUE	  

!   Roadside	  Test	  Gantry	  system	  built	  
to	  test	  equipment	  in	  real	  
condi5ons.	  



! Developed	  by	  Raytheon	  

! Bing/Bong	  principle	  

! Valid/Non	  valid	  toll	  device	  

! Easy	  set-‐up	  and	  training	  

! Touch	  screen	  

! First	  used	  by	  OPP	  under	  a	  pilot	  
project,	  now	  an	  approved	  
enforcement	  tool	  in	  most	  patrols	  
on	  highway	  

! Scans	  all	  transponder	  classes	  

MOBILE	  READER	  FOR	  ON-‐THE-‐ROAD	  ENFORCEMENT	  

39 
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MOBILE	  READER	  ANTENNA	  
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JOINT	  COMMUNICATIONS	  

!   OPP	  and	  407	  ETR	  partner	  on	  messaging	  through	  Express	  Newsleder	  and	  bill	  
inserts.	  

!   Support	  to	  MTO	  campaigns	  for	  safe	  driving	  
	  
 



PROMOTING	  SAFETY	  ON	  AND	  OFF	  THE	  HIGHWAY	  
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WORKING	  TO	  KEEP	  CUSTOMERS	  AND	  STAFF	  SAFE	  

!   In	  2011,	  OPP	  and	  407	  ETR	  
partnered	  again	  for	  the	  
second	  Advanced	  Traffic	  
Incident	  Management	  
Workshop.	  	  

	  
!   OPP	  officers	  joined	  	  	  	  	  	  	  	  	  	  

407	  ETR	  staff	  and	  other	  
emergency	  responders	  
over	  three	  one	  day	  
sessions.	  	  	  
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ROADSIDE	  COMMUNICATIONS	  

Illustration purposes only 



COMMITTED	  TO	  SAFETY	  
!   407	  ETR	  and	  OPP	  installed	  enhanced	  signage	  to	  help	  prevent	  wrong	  way	  driving	  at	  Fairview	  Road	  	  	  	  	  	  	  	  	  

in	  Burlington	  	  	  
!   In	  November	  2011,	  the	  decision	  was	  made	  to	  roll-‐out	  the	  enhanced	  signage	  to	  all	  exi5ng	  ramps	  across	  

the	  highway	  
!   407	  ETR	  is	  also	  inves5ga5ng	  the	  ability	  to	  have	  the	  toll	  system	  alarm	  upon	  a	  wrong	  entry	  
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!   Tolled	  highway	  
!   Publicly	  owned	  asset	  
!   Province	  will	  set	  toll	  rates	  

and	  retain	  all	  revenues	  
!   Agreement	  to	  provide	  

tolling	  services	  
!   Use	  of	  407	  ETR	  exis5ng	  

tolling	  system	  will	  benefit	  
motorists	  travelling	  on	  
both	  407	  ETR	  and	  the	  new	  
Highway	  407	  East	  (Phase	  
One)	  

!   Benefit	  of	  single	  system	  for	  
customers	  

HIGHWAY	  407	  EAST	  –	  PHASE	  ONE	  (2015)	  	  



MAJOR	  AWARDS	  
!   Winner	  of	  the	  2008	  Canadian	  Council	  for	  Public-‐Private	  Partnerships	  Na5onal	  

Award	  for	  Excellence	  in	  Service	  Delivery	  
	  
	  
	  
	  

!   ISO	  9001:2008	  Cer5fied	  
!   Commided	  to	  con5nuous	  improvement	  and	  achieving	  the	  	  

	  utmost	  quality	  in	  the	  products	  and	  services	  we	  offer	  to	  meet	  	  
	  the	  needs	  and	  expecta5ons	  of	  our	  customers	  

	  
	  
	  
	  

!   Winner	  of	  2009	  Interna5onal	  Bridge,	  Tunnel	  
	  and	  Turnpike	  Associa5on	  (IBTTA)	  President’s	  Award	  for	  Excellence	  and	  
Technology	  Award	  
	  
	  

!   Winner	  of	  2010	  Intelligent	  Transporta5on	  Systems	  Society	  of	  Canada’s	  first	  ever	  
New	  Canadian	  Commercial	  Technology/Innova5on	  or	  Research	  and	  Development	  
Award.	  
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BOND	  MATURITY	  PROFILE	  
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*2011	  financing:	  30-‐year,	  $350million	  4.45%	  coupon,	  56	  investors,	  30-‐40%	  fill	  
	  
	  

*
	  
	  



SUMMARY	  

!   Solid	  financial	  performance	  built	  on	  a	  tested	  legal	  environment	  
!   407	  ETR	  con5nues	  to	  be	  the	  good	  choice	  for	  customers	  looking	  to	  

save	  5me	  and	  money	  
!   Highway	  expanded	  to	  an5cipate	  customer	  needs	  
!   Maintaining	  the	  value	  of	  the	  brand	  through	  good	  communica5ons	  

and	  emphasis	  on	  safety,	  savings	  and	  suppor5ng	  the	  communi5es	  
we	  serve	  

!   Protec5ng	  revenues	  through	  innova5ons	  in	  tolling	  and	  collec5ons	  
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